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Ways to use retirement as 
part of your workplace 
talent strategy

The Fidelity 2023 Global Employer Survey refers the data collection, research, and analysis in regard to multinational firms, also known as 
global employers. The survey sample consisted of 1,002 senior leaders at U.S. and non-U.S. based MNCs where the company has a 
presence in two or more international markets (average = 10), employs at least 1,000 workers, is for-profit or non-profit (government 
bodies were excluded), in some cases there may be responses from more than one senior leader from a particular company. The survey 
was conducted by Dynata, a third-party market research company using their global research panel in conjunction with their partner 
vendors. The survey was fielded in March 2023.

The Fidelity 2023 Global Sentiment Survey refers to the data collection, research, and analysis in regard to global employees and was 
completed in partnership with Opinium, a strategic insight agency. Data collection took place in July 2023. The sample consisted of 26,000 
respondents with the following qualifying conditions: aged 20–75; either they or their partner were employed full-time or part-time; not all 
regions were asked about sexual orientation or gender identities (individuals that did not identify as either as male or female did not 
represent a statistically significant sample size and are not presented within this piece); a minimum household income of: Australia: AUD 
$45,000 annually; Brazil: BRL $1,501 monthly; Canada: CAD $30,000 annually; China: CNY ¥5,000 monthly; Denmark: DKK Kr.100,000 
annually; France: EUR € 20,000 annually; Germany: EUR € 20,000 annually; Hong Kong: HKD $15,000 monthly: India: INR₹55,001 annually; 
Republic of Ireland: EUR € 20,000 annually; Italy: EUR €15,000 annually; Japan: JPY ¥1.5m annually; Mexico: MXN $4,500 monthly; 
Netherlands: EUR € 20,000 annually; Saudi Arabia: SAR 4,000س.س.ر monthly; Singapore: SGD 2,000 monthly; South Korea: KRW₩1.0m 
monthly; Spain: EUR kr€15,000 annually; Sweden: SEK kr200,000 annually; Switzerland: CHF CHf20,000 annually; United Kingdom: GBP 
£10,000 annually; United Arab Emirates: AED 5,000إ.إد monthly; United States: USD $20,000 annually.

This information is designed for scheme sponsors, trustees, their advisers and consultants use only and should not be relied upon by 
individual investors.

Fidelity refers to one or both of Fidelity International and Fidelity Investments. Fidelity International and Fidelity Investments are separate 
companies that operate in different jurisdictions through their subsidiaries and affiliates. All trademarks are the property of their 
respective owners.

For more workplace insights visit 
retirement.fidelityinternational.com/

 Key takeaway

Understanding how workers save for and live in retirement may be a key element to 
an effective workplace talent strategy in attracting and keeping top talent. 

About the survey: the annual Fidelity Global Sentiment Survey aims to provide an 
understanding of how workers around the globe are feeling and acting in four areas: 
Well-Being, Financial Habits, Retirement, and Work.

Understanding how workers define and 
prepare for retirement may be a competitive 
advantage to help companies become an 
employer of choice…
Retirement savings plans are one of the most valued parts of an employee benefits 
package and one of the top ten features that are important to an employee to stay in a 
job for workers globally. 
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Life insurance & disability benefits

Mental health support

Managable workload

Stability and job security

Workplace retirement plan

Health insurance plan

Work/life balance

Attractive bonuses

Paid time off

Competitive base compensation

Most important workplace features when deciding to stay in role

Question: Please indicate whether the feature is important to you for staying at a job. 
Source: The Fidelity Global Sentiment Survey 2023

…as well as potentially support workplace 
productivity…

59%

of workers around the world say saving enough for 
retirement causes them stress

Question: You identified the following as causing you stress. How much do you agree or disagree that each of these 
have impacted your ability to concentrate at work? 
Source: The Fidelity Global Sentiment Survey 2023.

…and can become an effective tool for 
employee retention
An increasing number of mature workers are expected to be a part of the workforce, which 
may be a new segment of the talent pool for many employers to consider.

1 in 4 workers around the world are 
planning to retire later they originally 
expected.

Question: Thinking about the last 6 months, have you changed when you think you will retire?
Source: The Fidelity Global Sentiment Survey 2023

Reasons for continuing to work may be employee 
choice in many cases, prompting savvy employers 
to consider a phased retirement program.
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Other

I became self-employed

My partner had to stop working

I expect to work part-time

My financial circumstances have changed

I enjoy working so want to work longer

I noticed my retirement savings are not as much as
I expected

Top Reasons for Delaying Retirement

Question: Your responses indicate that you are planning to retire later than expected.  By retirement, we mean 
no longer working or no longer working for financial reasons.
Source: The Fidelity Global Sentiment Survey 2023

54%

A great retirement plan may be able to help employees of all ages with the stress they 
experience about being financially secure in retirement

of those are also saying it is affecting their ability to 
concentrate at work.
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